Composition of St Andrew’s Governing Body

St Andrew’s has a governing body of approximately 12 members with representatives from 4
categories. The categories of governor at our school are as follows:

Parent
Parent governors are elected by members of the parent community. They must have legal parental
responsibility for a child registered as a pupil at our school.

Staff

Staff governors are elected by all staff, either teaching or support staff. The headteacher is a
member of the governing body by virtue of his/her office and counts as a member of the staff
category.

Local Authority
This category of governor is appointed by the Local Authority.

Community

Community governors are appointed by the governing body to represent the wider community
served by the school. The governing body is encouraged to recruit representatives from local
business and charitable organisations. Appointments are made by nominations and voting by all
governors at the full governing body meeting.

St Andrew’s Committee Structure
Our school currently has 2 combined committees :

Committee Remit Members

Full Governors The governing body at St Andrew’s works with the school.
Individual governors have no power or responsibility. It is Chairman
only the full governing body which has legal duties and Headteacher
powers and all governors share in that responsibility. Mr P Burns
Governors do not usually intervene in the day to day Miss J Burnett
management of the school. The day to day management Mr K Georgy
of the school is the responsibility of the Headteacher and Miss L Hamlin
staff. Mrs K Paintin
The Governing Body’s key roles are: Mrs R Pountain
e To provide strategic direction for the school. For Mrs L Miller
example through the development and participation in Mrs L Shawcross
the School Development Plan. Miss K Webster

* To act as a critical friend to the Headteacher. For
example, responding to the Headteacher’s Report, and
challenging and questioning decisions made in meetings.
¢ To ensure accountability. For example through agreeing
and monitoring the budget, and monitoring standards and
progress in achievement.

Committee Remit
Resources To oversee the school budget, Best Value statement and | Chairman
(includes all other financial matters, including arrangements for | Headteacher
Curriculum accounting and auditing. Oversees asset and property | pMr P Burns
committee) management together with performance management of Miss J Burnett
ff. .
sta ) ) ) Mrs L Miller
To oversee and monitor curriculum policy and . .
I . Miss L Hamlin
development and ensure legislative requirements are
Mr K Georgy

met, such as disability and inclusion, race equality and
strategic development of the school through the School
Improvement Plan (SIP), Ofsted inspections and the Self
Evaluation Form (SEF).
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